A ges TN GEEE

£y
FR S
L e

'f}\ “rm 4
Approved For Release 2005/1 1153 ** GIA-RDP80B01554R003400140015-8

09 FER 1978

MEMORANDUM FOR: Deputy Director of Central Intelligence
Deputy to the DCI for Collection Tasking
Deputy to the DCI for National Intelligence
Deputy Director for Administration

FROM: Director of Central Intelligence

SUBJECT: Crisis Management

1. Attached is a memorandum from Jack Blake attaching a brief
study done by Cord Meyer on crisis management. I'd appreciate if you
would a1l look at this including my annotations. We'll talk about it 25X1
at breakfast or some other time.

2. 1 believe we should begin to move ahead even though| |
organization is still just shaping up. We've been a year without a
crisis and don't want to get caught short. Perhaps we can designate
a temporary crisis collection coordinator from[::%:::] organization. 25X1
Perhaps we can have some arrangement within NFAC for their mechanism
to send a team to the State Department crisis center or the Pentagon
crisis center, as appropriate. :
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